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1. Overview 

These guidelines provide an overview of the call (hereafter "the Call") launched by the 
Charter Project Africa in Botswana. The main objective of this document is to enable 
potential applicants to understand the context of the Call, its scope, priorities, support 
package, application and selection process and eligibility criteria. This will enable 
potential applicants to write sound proposals that meet the objectives of the Call. 

 
2. Background 

The Charter Project Africa is a pan-African project that focuses on the commitments 
obtained in the African Charter on Democracy, Elections and Governance (ACDEG) 
- the African Union's principal policy document for advancing democratic 
governance in African Union member states. 

The project promotes the use of civic technology to amplify citizens' voices. It does this 
by providing financial resources, through small grants, as well as technical resources, 
through expertise, to civic initiatives aimed at promoting democracy, particularly 
those led by under-represented groups. This support is provided in eleven African Union 
member states - Botswana, Benin, Cabo Verde, Ethiopia, Kenya, Nigeria, Senegal, 
South Africa, Sudan, Tanzania, and Zambia - as well as at regional and continental 
level. 

The project also opens spaces for collaboration between citizens, civic initiatives and 
African Union decision-makers at national, regional and continental levels - with a 
focus on digital formats. Particular attention is given to the role and mandate of the 
African Governance Architecture (AGA). In addition, the role of the ACDEG in bringing 
about positive change in AU member states is monitored, analysed and promoted. 
The presence of a dedicated secretariat in Addis Ababa helps to strengthen the links 
between pan- African civil society and African Union policy makers. 

The project is implemented by a consortium of six African and European organisations: 

AfricTivistes is a pan-African union of bloggers and web-activists across the continent. 
It promotes democratic values, human rights and good governance through digital 
media. As part of the project, it plays a major role in civic technology and digital 
engagement activities. 

Code for Africa (CfA) is the largest federation of data journalism and civic technology 
labs on the continent, with a presence across Africa. In the framework of this project, 
it is leveraging its expertise in digital democracy projects as well as its existing digital 
toolkits and will support the beneficiaries in the implementation of their initiatives. 

Democracy Works Foundation (DWF) is a regional democracy support organisation 
with several offices in Southern Africa. Within the framework of the project, it 
coordinates regional dialogue and advocacy activities and supports grantees in the 
region. 

The Gorée Institute is a pan-African organisation located on Gorée Island in Dakar, 



 

Senegal, which has been supporting peace and democracy in Africa since 1992. 
Within the framework of this project, it coordinates dialogue and advocacy activities 
at the regional level and supports grantees in the region. 

The European Centre for Development Policy Management is a leading independent 
think tank on international cooperation. It has a long history of research on regional 
and continental governance initiatives in Africa. In this project, ECDPM has the lead 
responsibility for policy analysis and strategy development. 

 
European Partnership for Democracy (EPD) is a pan-continental network of European 
democracy support organisations based in Brussels, Belgium. It supports democracy 
initiatives around the world. In this project, it is primarily responsible for engagement 
with the AGA and acts as the consortium leader. 

Despite the African Union's (AU) growing political and institutional framework for 
strengthening democracy, democratic governance in AU member states faces a 
variety of challenges, including in Southern Africa. While the translation into domestic 
law of normative instruments, such as the African Charter on Democracy, Elections and 
Governance (ACDEG), embodying   continental   commitments   to   a   democratic 
agenda, has increased in recent years, political transformations across the continent 
indicate consistency with a decade long trend of democratic backsliding. 

Ineffective translation into national policy of the ACDEG is a reminder that domestic 
politics usually trump continental objectives, especially in a context of weak 
monitoring and enforcement of regional and continental commitments. 

It is in this context that the African Governance Architecture (AGA) was established. 
The AGA is defined as 'a platform for dialogue between different stakeholders with a 
mandate to promote good governance and strengthen democracy in Africa, in 
addition to translating the objectives of legal and political declarations into the shared 
values of the AU'. In essence, the AGA is a platform that brings together state and non-
state actors to create synergies in efforts to promote good governance and 
strengthen democracy in Africa. 

 
3. Priorities of this Call 

 
Botswana is a member of the Southern African Development Community (SADC). The 
SADC region like the other regions of the continent has a mixed record on democracy, 
governance and human rights. Botswana is a loadstar amongst the countries in the 
region for democracy and good governance. Since 1965, 12 democratic elections 
have been held so far without fail and were all declared as peaceful, free and fair. It is 
because of that fact that Botswana has been lauded all over and described as a 
‘beacon’, a ‘miracle’ or ‘oasis’. All these accolades place a great responsibility on 
Botswana to maintain and ensure a long lasting and enriched democracy.  That can 
be achieved by ensuring that efforts such as this one as articulated in the objectives of 
the charter are supported by Botswana through signing and acceding. In this way 
Botswana becomes a member of a concerted African effort. Botswana’s Foreign policy 
is underpinned by the principle of democracy and that means Botswana must be seen 



 

to be promoting democracy not only domestically but also internationally. Botswana 
has not signed nor acceded or ratified the ACDEG. This is concerning as the objectives 
of the charter are in alignment with what Botswana is known and lauded for.  
 
While Botswana has been the picture of political and economic stability in the region, 
there are some concerns over democratic culture and democratic consolidation. 
These include a weak and fragmented opposition, lack of political party funding that 
has resulted in a disproportionate reliance on foreign donors to fund political parties, 
and the lack of broad representation of women, youth and other marginalised groups 
in leadership in parliament and in the executive.  

Civil society can play a key role in advocating for and promoting the ratification of the 
ACDEG and its implementation domestically in a bid to strengthen democracy in 
Botswana and the region.  

This Call seeks to support civil society in Botswana to raise awareness about the ACDEG 
and among other things advocate for its ratification and popularization as an important 
instrument that can help in promoting, monitoring and assessing democratic 
consolidation and entrenchment of a democratic political culture as well as to 
strengthen engagement with SADC and the AGA. 

The mobilisation of citizens' groups at the national, sub-regional and regional levels in 
an inclusive and multi-stakeholder approach should allow for the   construction of 
consensus positions within civil society on the ACDEG and to share them among CSOs 
and citizens in Botswana as well as with national, sub-regional and regional institutions. 

The following areas of democratic governance are to be considered by applicants: 
● Participation in public space & public discourse; 
● Electoral cycles and elections 

 
Democratic culture and political pluralism; 

● Participation of youth and women in electoral processes (as key); 
● Responsive, transparent and accountable governance. 
 

The concept note must clearly demonstrate how the ACDEG can be used as an 
instrument in dealing with the democratic challenges pertaining to the themes identified. 
The concept note should also demonstrate how civic technologies will be used in the 
course of the project. The proposed projects should also seek to incorporate the following 
elements: 

 
● ..special attention to youth participation; 
For example, as indicated in the African Union Manuals on Youth Participation in 
Political and Electoral Processes in Africa which provide an overview of meaningful 
forms of involvement, also in post-election review; 
● ...a clear focus on gender equality and women's empowerment. 
For example, with reference to the SADC Gender Protocol which Botswana has 
ratified. 
● …identifiable entry points for African Union policy & programming processes; 
For example, by feeding into the policy processes of members of the AGA Platform 



 

members, such as the Pan-African Parliament (PAP), the African Peer Review 
Mechanism (APRM), the African Commission for Human and Peoples’ Rights 
ACHPR), or the SADC, and others. 

 
These are only examples. Applicants are free to suggest interventions of their preference, 
as long as they are linked to the priorities of the call. 

 
4. Scope 

The overall budget available for this Call is EUR 30 000. This amount will be allocated 
between two or three CSOs from Botswana for small grants ranging between EUR10, 000 
to EUR 15, 000. Each organisation will receive a separate grant which will depend on the 
number of selected organisations. The program will be supported for an implementation 
period of up to 15 months depending on the proposal (the duration will be confirmed 
at the time of contract signature). Each grantee will enter a grant contract with the 
Democracy Works Foundation (DWF). 

Due to the moderate size of the financial support available for each recipient, the Call 
will give particular attention to the scaling up, adaptation or replication of pre-existing 
initiatives with an emphasis on incorporating civic technology - if they comply with the 
priorities of the Call as described above. Financial support can also be used to fund the 
use of civic technologies in close partnership with a citizens' group or civil society 
organisation that does not have the expertise to do it alone. Although the new or novel 
ideas may also be funded, these proposals, like all others, must demonstrate their 
feasibility and likelihood of success within the budgetary limits specified above. 

 
5. Support package 

In addition to financial support, the call will provide selected initiatives with additional 
technical support according to their identified needs. 

In summary, the support package is as follows: 

❖ Financial support 
Up to UER15, 000 per grant. 

❖ Technical support 
Provision of integrated technical expertise through the engagement of civic 
technology specialists. 

❖ Thematic support 
Provision of thematic expertise on democracy support, African Union governance 
and continental policy development. 

❖ Marketing, communication and development support 
Facilitating access to decision-makers at the African Union level as well as to the 
international development community. 

❖ Peer learning and networking 
Facilitation of exchanges between beneficiaries and other members of related 



 

civic tech ecosystems. 
 
6. Application and selection process 
 
The selection process will work as follows:  

i. Applicants are to submit expressions of interest in the form of a comprehensive 
concept note. 

ii. Once expressions of interest are received, reviewed, and evaluated, the 
qualifying two to three initiatives will be selected and expected to submit a full 
proposal with clear timelines and budget.  

iii. The selection of the potential grantees will be subject to the extent to which the 
concept note demonstrates how the ACDEG can be used as an instrument in 
dealing with the democratic challenges pertaining to the themes identified, the 
use of civic technology and focus on youth and women. 

iv. The shortlisted applicants at concept stage will be technically guided by DWF to 
develop full proposal/project documents.  

v. Whilst the applicants are developing the full proposal, DWF shall conduct a due 
diligence appraisal of the shortlisted applicants 

vi. Final award of the grant to the shortlisted applicants will be subject to the 
organization’s passing the due diligence appraisal particularly with regards to 
legitimacy and existence of the organizations on the ground  

The following steps provide an overview of the application and selection process, from 
the publication of the guidelines to the start of implementation. 

 
6.1 Indicative timetable 

 

Publication of the Call for applications 7 March 2022 

Deadline for submission 27 March 2022 

Announcement of qualifying initiatives 11 April 2022 

Deadline for finalization and submission of full proposal and 
completion of due diligence 

22 April 2022 

Negotiation, finalisation and award 25 April – 6 May 2022 

Implementation May 2022 – April 2023 

 
 
 



 

6.2 Expression of interest 

The application period is open immediately and closes on 27 March 2022 at 11:59 PM 
(GMT). This means that potential applicants will have a period of approximately 3 
weeks to prepare and submit their concept notes. The online application form is 
available at the following link: https://civictechfund.africa/apply-for-
support/botswana. Only concept notes submitted via the online application form will 
be considered.  

Applicants should also submit the following supporting documents: 
● Copy of registration certificate; 
● List of Board members and their contact details 

Upon submission of the concept note, applicants will receive a confirmation that their 
concept note has been received. If this confirmation is not received, please contact 
info@civictechfund.africa, mentioning the title of this call.  

 
6.3 Screening, selection and due diligence 

All applications will be subject to an administrative check to establish whether the 
information required by the online application form has been provided. In addition, 
applications will be assessed against the eligibility criteria (see section 7 below). 

After passing this administrative check, applications will be subject to an assessment. 
The following three evaluation criteria will be assessed: 
● Relevance to priorities (as described in these guidelines); 
● Technical viability of the proposed initiative; 
● Experience and operational capacity of the implementing organization; 
● Elements of added value (as described in these guidelines) ; 
● Expected impact on the proposed target groups; 
● Sustainability; 
● Cost-effectiveness; and 
● Efficiency. 

Based on this initial assessment, the successful applicants will be shortlisted to submit a 
full proposal and potentially receive a grant, subject to passing the due diligence 
appraisal. Individual feedback on why proposals were not successful cannot be 
provided due to resource implications. 

The successful applicants will be required to develop their concepts into full proposals 
complete with workplan, full budget and a monitoring, evaluation and learning (MEL) 
framework whose templates will be shared after the concept stage. During this period 
of finalizing proposals DWF will simultaneously conduct a due diligence on the selected 
applicants. Applicants will be asked to provide additional financial documentation, 
such as the most recent organisational business plan/strategic plan, audited annual 
financial statements and recent financial statements, including organisational 
performance indicators, if available. 

 
 



 

6.4 Negotiation, finalisation and contract signing 

The responsible staff of the Democracy Works Foundation (DWF) will interview the 
selected applicants and make comments and requests regarding the proposed 
initiative. A number of additional documents may need to be completed by the 
applicant. Once all comments have been considered and additional information and 
documents have been provided, a grant agreement will be signed between each 
applicant and the management team. 

 
7. Eligibility criteria 

Potential applicants should pay particular attention to the following eligibility criteria 
which determine whether they can be considered. 

 
7.1 Beneficiaries 

The  Call  will  focus  on  providing  support  to  non-profit  organisations (CSOs, NGOs, 
Associations etc.) active in the civic space and the civic technology ecosystem and 
in democratic governance. 

In summary, the eligibility criteria are as follows: 

● The organisation must be registered in Botswana; 
● The organisation must be a legal entity; 
● The organisation must be non-governmental, independent of local or regional  

government; 
● The organisation can be a non-profit organisation, but must - in this case – be  

strongly committed to advancing civic participation. 
● The organisation must be able to sign a grant agreement; 
● The organisation must not have received any unfavorable opinions, either from its 

own auditors or from those of its donors; 
● The organisation shall have policies and/or practices in place to ensure the ethical 

management of personally identifiable information; 
● The organisation must not have been judged for fraud, corruption, participation 

in a criminal organisation or any other illegal activity. 

In addition, the beneficiaries of the call must adhere to several (but not necessarily 
all) of the following high-level guiding principles 

● The organisation’s activity is positioned to foster innovation, sustainable growth 
and/or large-scale change in policies, behavior and systems; 

● The organisation has an approach that fundamentally adopts a sustainable 
balance to solve social and/or economic problems; 

● The organisation has established local, regional and/or national partnerships to 
optimize its model and deliver its mission on a larger scale; 

● The organisation has the capacity to grow in terms of its ability to manage 
additional resources and the work associated with expansion; 

● The organisation can already show evidence of the impact of its work and can 



 

indicate how additional resources will increase its impact; 
● The organisation can demonstrate how the intervention supported by the appeal 

will be sustained. 
 

7.2 Geographic focus 

Activities should be implemented in Botswana. 
 

7.3 Costs 

Beneficiaries will be asked to submit a budget with the costs necessary to achieve the 
agreed results. These types of eligible costs are the following: 
● Staff costs; 
● Expert fees; 
● Travel expenses; 
● Software purchase costs; 
● Consumable costs (activities); 
● Costs of service contracts; 

 
The ineligible costs are as follows: 
● Debts and service charges; 
● Provisions for potential future losses, liabilities or commitments; 
● Purchase of land, vehicles or buildings or office rental; 
● Foreign exchange losses. 

 
8. For more information 

If you have any further questions, please do not hesitate to send an email to 
nompumelelo@democracyworksfoundation.org copying info@civictechfund.africa 
and mentioning the title of this Call. 

 


